FROM: Robert Lyng <stonewall419@msn.com>

TO: To all Marshallton residents, neighbors, and those who care about the
village.
SENT: Tuesday, September 9, 2008

SUBJECT: MARSHALLTON WORKSHOP MEETING NOTICE

Please join us for a visioning workshop hosted by Tom Comitta on Saturday, September
20" from 9:30 AM to 2:30 PM, to be held upstairs at the Marshallton Inn.

The purpose of this workshop is to introduce The Marshallton Trust as a voice for the
community, to develop what are the concerns people have for the village, to establish
some goals and objectives going forward, and to define a follow up plan.

Of utmost importance is controlling traffic volumes, limiting truck traffic, and supporting
the Township in the Marshallton Streetscape Project. There will be morning coffee and a
pizza lunch, so we need you to RSVP if you will attend.

To RSVP or with questions, please contact either Margie Miller or Mar k Slouf as
follows:

Margie Miller at JoeRMiller@AOL.com  610-436-4444
Mark Slouf at markslouf@AOL.com 610-431-3063
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MARSHALLTON CONSERVATION TRUST (MCT)

VISIONING WORKSHOP

September 20, 2008 (9:30 AM to 2:30 PM)

AGENDA

1. Brief Introduction (starting at 9:30 AM)

2. Overview and Purpose of the Visioning Workshop
2.1  To clarify the roles of the MCT.
2.2 To clarify interactions with other groups and agencies.
2.3  To create a Mission Statement.
2.4  To create a List of Objectives.
2.5  Toidentify Needs, and a path forward.
3. Roundtable Discussion of How We See the MCT, and How We See Our
Involvement
3.1  How the MCT should function.
3.2  How I can contribute to the MCT.
3.3 Ideas on the organizational structure of the MCT.
3.4  How do we define Marshallton (what are its boundaries?), and how do we

define the domain of the MCT.

4. The Mission Statement

4.1  Take a stab at articulating the Mission Statement (in the fewest number of
words).
5. Obijectives & Action Items
5.1 Listall Objectives of the MCT.
5.2  Listall Action Items of the MCT.
5.3  To what extent should we address:

1. Protect the historic village homes from further pollution, noise and
vibration damage.

2. Take back the village from the trucks and traffic.

3. Liaison with the Township as it relates to sidewalk & other
improvements.



4, Facilitate the enhancement of eyesores within the village (e.g. the
firehouse).

5. Provide a means of historic consultation.

6. Promote the history of the village, Humphry Marshall, West
Bradford.

7. Suggest & facilitate certain landscaping/streetscaping
improvements.

8. Integration of the Marshallton Triathlon, Martins Tavern, Ghost
Walk, Memorial Day parade, etc.

Q. Remove telephone poles/electric lines from view shed?

5.4  Are there groups, organizations, and agencies with which we should
maintain Alliances?

Break for Lunch

6.1 Lunch break for 30 minutes.

The Future Needs of the MCT

7.1 What do we need?

7.2 Who do we need to help us?

7.3 What could local universities provide to MCT?
7.4 Who else do we need to talk to for Guidance?
7.5  How will Fundraising be handled?

A Path Forward & Priorities

8.1  What’s next?

8.2  What is our list of overall Priorities?

8.3  How should we best follow-up from this Visioning Workshop?

8.4 Whathresponsibilities will each of us assume tomorrow, next week, next
month?

8.5  What are the specific next steps?

Adjourn by 2:30 PM




